
Updates from the Product Development 
Process team



The Process of Processes



The Process of Processes
ESSENTIALS

• Establish essentials – standardized/harmonized 
processes supporting consistent and repeatable 
delivery of products/services :- consistency.

EFFECTIVENESS

• Make sure we are doing the RIGHT THING -
effectively delivering the required 
products/services to customers within agreed 
resourcing. 

EFFICIENCY

• Improve delivery of required products/services to 
customers- faster, cheaper, with lower 
transaction cost to use etc. 

EXCELLENCE

• Essentials + effectiveness + efficiency + 
continuous improvement on delivering the right 
thing in the right way.

QUALITY MANAGEMENT SYSTEMS

• What gets measured gets done

• What gets measured and fed back gets 
done well

• What gets rewarded gets repeated.



Unifying high level plan

Approved Stage plan

Approved SIPOC
• Align with MI, SE
• Common lexicon

Implementation



Translating from SIPOC

Product Development Process SIPOC

Process mapping, SOPs – what, how, where

Skills mapping, who – RACI, decision making

KPIs

Mapping 
(WIP)



KPIs

Develop a set of high level KPIs 
to be measured across breeding 
programs

Metrics- things we measure

KPIs strategic metrics aligned 
with goals

Every KPI is a metric, but not every 
metric is a KPI



PPMF working group

Process performance 
management framework

• Definition and stakeholder 
endorsement of 
KPI design principles and processes

• Definition and stakeholder 
endorsement of KPI 
MEL framework



KPIs

Working group: 

Arlo Thompson, Brigitte Uwimana, 
Xiaofei Zhang, Kevin Pixley. 

Built from existing KPIs (rice, maize), 
input from the team, review and input 
from the core team – iterative process

From >60 potential indicators to 26 
KPIs relevant to breeding performance 
and modernization goals

Grass-root buy-in, much improved 
cohesion



KPIs

• Review of and endorsement of 
high-level harmonized KPIs by 
Breeding leadership

• Crop/program/pipeline specific 
targets

• Harmonized, effective and 
efficient measurement 
approaches- analytics pipeline

• Reporting support- make it easy-
breeding portal, breeding 
scheme manager, PMC



Thank you to the process 
teams esp the ReOrg

team
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