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ReS pOnSi ble // Does (or manages) the work

Ultimately accountable (Yes/No/Veto).

Accou ntable // Responsible for securing resources and

organization

Con Su lted / / f;g\ggﬁ\s/i Sedback and contributes to

I nfOrmed // Needs to know of the decision or action

n Director General
n Funders

m Head of Breeding (or DDGR)
B Product Manager (or design team lead)
Breeding team lead
Biometrics lead or quantitative geneticist
Traits lead

Operations

Seed systems



