
Product 
Development 
Process Group 
SIPOC

ReORGANIZE/ 
Product Development Process Team

June 20, 2023



www.cgiar.org

Product Development Process Group SIPOC

Interpretation notes

• Not all programs implement all stages
• For some species breeding biology results in a merging of some 

stages.
• Some products may be "picked up" by customers earlier in 

a stage plan as defined by needs and performance indicators 
being met

• Stage does not equal year
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DISCLAIMER
Breeding Pipeline Processes SIPOC

• Together with MI, SeedEqual and Genebanks Initiatives, 
the ABI team established the new version of CG Stage 
Plan which resembles the entirety of GI’s delivery 
processes

• Within the logic of the BPM, 
• The entirety of the Stage Plan breaks down into 

four Process Categories:
- MI and TPE Research (not in scope for approval)
- Product Development Processes (this SIPOC)
- Product Lifecycle (LC) Processes (not in scope for 

approval)
- Genebank Processes (not in scope for approval)

• The 4 Process Categories will break down into 
Process Groups

• So far only the break-down for Product 
Development Processes was decided and 
resembles the scope for this approval

• The Process Groups break down into Processes 
which are equivalent to
- Stages
- Stage Gates

• Due to the complexity of the crop organization, 
it was agreed in ABI to have one Process Team 
managing the three Process Groups under the 
Process Category “Product Development 
Process”:

• Product Design
• Trait Discovery & Deployment
• Population Improvement & Candidate 

Selection
• The ReORGANIZE Team acts as the Process 

Team for those Process Groups
• Following Stage Plan design, the SIPOC was 

established in Excel, not in Powerpoint as for the 
other teams

• The complete SIPOC file has been created in 
excel:

Background Instructions
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-FINAL-
20230620.xlsx&action=default&mobileredirect=tr
ue
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