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Integrated Research Support Platform 
• Cross – cutting operations (CCO) 

• IRRI service laboratories (ISL) 

• Research Infrastructure and Regulatory  

        Compliance (RRC) 

• Seed Health Unit 

• Software development, database management  

       and statistical services (SDDMSS) 

• Ziegler experimental station (ZES)/research farm 
 

Full Cost 

Recovery 



Continuous Improvement Practitioner 

Training 



Identified 3 

Initial Projects 

• 15-18 people from IRRI will 
attend 11 half-day workshops 
online and will work on these 
projects during this training 

• Each team will define their 
projects, team members, 
goals, deliverables, and 
metrics 

• Weekly “touchbase” meetings 
are being held with the team 
leaders prior to the online 
training 

 



Training 

Guidelines 

• The project is worked on during training 

– The project  continues after the training 

– An action/implementation plan is created 

– The team presents their work and plans at the end of 
the training 

• Participants must be available to attend all sessions 

– Each session builds on the next 

– Your team needs you - participants are expected to be 
engaged in their team project  

– When training is done virtually, each team will need 
one of their members to be a facilitator/leader.  



Project 

Example 

• Project:  Crop Health 

 

• Problem Statement:  Increasing presence of soil borne-
pathogens in seeds produced in IRRI Los Banos campus.  
This affects yield, seed quality and health. Also high 
pressure of pathogens compromise research quality. 
Though this concern affects all researchers using IRRI 
Los Banos fields and screenhouses, consequences 
impact mostly all researchers intending to send seed 
samples out of the country as seedlots do not meet 
minimal seed health standards. Compliance to national 
and international rules for seed movement is achieved 
only after costly testing and seed treatments. 
Associated delays in shipments and under optimal seed 
quality are also critical to these projects. 

 





1. Define Value 





2. Value Stream 

Mapping 

• analyze the current 
state of information 
and material flow  

• to design a future state 
which would be more 
efficient and 
addressing the 
customer needs.  







3. Create flow 

• Flow is a key concept. 

• When creating flow the 
goal is to ensure smooth 
delivery from the second 
you receive an order to the 
moment when you deliver 
it to the customer. 













4. Establish pull 

• consider the 
customer’s perspective 
on the final product 

• effectively looking at 
the operations of the 
service 











Beyond 

training… 

• Meeting with 
stakeholders/customers 

• Establish 30, 60, 90 days 
check – in 

• Establishment of Friday 
afternoon as CI hour 
– To review the project 



5. Seek 

perfection 

• constantly analyze each process for 
the increase in value (reduced cost, 
time, resources used, space, etc.).  

• focus on the elements that add 
value and eliminate those that do 
not.  

• tighten the flow and deliver the 
value as the customer needs. 



Impact from 

implementation 

of CI 

• Work planner/scheduler 

• Creation of work 
packages  

• Finance tools 
improvement 

• Improved turnaround 
time 

• Removal of waste 

 

 



From training to creating a culture 



IRRI L&D Program:  

Continuous Improvement Training 



Ongoing 5S implementation 

2020 Sep. 09 
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Seed Processing area 
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Seed processing area 
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