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= Saheera Haniff

Professional Experience

Trained as a Social Scientist

13 years at Bayer

2008:WEMA Project Co-Ordinator,

2017 :Breeding Operations & Community engagement manager
2019: Africa Strategy & Operation Lead

Post Graduate Diploma In Human Resources
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productmty and quality, and raise employee morale. In
other words, safety is good for business. Plus, protecting
workers is the right thing to do.




Safety as an Enabler

Respect (enough saidé).
AConfidence that management knows what it's doing.

An personal safety vision communicated by supervisors.
AOpen door policy (bring it, good or bad).

Aviaking good decisions in difficult times (pressure's on).
Aolding everyone accountable for his/her responsibilities.
Aviaking the connection between leadership and culture.
Amployees feel uncomfortable not being competent.
ASafe producers get promoted.

Anlways thinking about what might go wrong.
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Global Strategy on Occupational Safety and Health

OH&S Management Systems

Occupational accidents and diseases cause great
human suffering and loss. The economic cost is high.
Yet public awareness of occupational safety and
health tends to be low. All too frequently it does not
get the priority it merits. This must change and action
needs to be stimulated and accelerated nationally and
internationally- International Labour Organisation(ILO)
Conference 2003

| 2018-2021 J

Recertification audits to
the new standard
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Why do we need a safety management system?

It can be either a formal or informal system- Industry standards, legal and & company standards

A Help Organizations minimize the risk of harm to all those working under their

control (defined as Aworkerso within the standa

A Provide a platform for continual improvement in OH&S performance.

Alntegrate OH&S within an organizati on

0s overall DUS I

R

system.

A A Core Value based Health and Safety Program Represents Management

Commitment
A Legal Obligations and Compliance
A Improves Productivity

A Safety Culture development- Ownership and accountability
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&y Why 1SO 450017

Why we use it ?

A Strong management of our Continuous Health,
Safety and Environment improvement processes.

A Reducing risk exposure for our people in a
structured and controlled way.

A In line with needs for Global Reporting Initiative

(GRI).
A In line with the UN-goals to transform the world by
2030.
GRI
A Leadership commitment and worker participation Global Reporting Initiative

A Safety is part of our Corporate Strategy
A Improved safety culture

A Process driven
/INITA Bayer Webinar HSE Overview July 2021/// I N T E R N A L



