
the Operations Services Model
Follow

Health, Safety and Environment (HSE) Culture
Promote

regular Equipment Maintenance focusing on
preventive maintenance

Ensure

on training for farm operations on Total
Productive Maintenance and HSE

Focus

Quality Management System (Key Performance
Indicators (KPIs), Standards Operating
Procedures (SOPs), Work Instructions (WIs)

Implement

a continuous improvement mindset
Implement

is everyone responsibility
Maintenance
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